S NOTICE OF PUBLIC MEETING OF THE
o ARIZONA STATE PARKS BOARD
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Notice is hereby given to Members of the Arizona State Parks Board (Board) and the
general public that there will be a General Parks Board meeting, to begin on
WEDNESDAY, November 30, 2011 at 9:00 AM pursuant to A.R.S. § 38-431.02 and
A.R.S. § 41-511.01 et. seq. at the City of Apache Junction City Council Chambers,
located at 300 E Superstition Blvd, Apache Junction, AZ. The public portion of the
meeting will begin at 10:00 AM (time certain).

The Board may elect to hold an Executive Session for any agendized item at any
time during the meeting to discuss or consult with its legal counsel for legal
advice on matters listed on this agenda pursuant to A.R.S. §38-431.03 (A) (3).
Items on the Agenda may be discussed out of order, unless they have been
specifically noted to be set for a time certain. Public comment will be taken. The
Board will discuss and may take action on the following matters.

AGENDA
(Agenda items may be taken in any order unless set for a time certain)

A. CALL TO ORDER FOR EXECUTIVE SESSION - ROLL CALL - Time Certain:
9:00 AM

B. EXECUTIVE SESSION - Upon a public majority vote, the Board may hold an
Executive Session that is not open to the public for the following purposes:

1. To discuss or consult with its legal counsel for legal advice on matters
listed on this agenda pursuant to A.R.S. §38-431.03(A)(3).

a. Sponsorship and Donations advice

b. Recruitment of Executive Director or Appointment of Interim
Executive Director

2. To discuss or consider matters related to employment pursuant to A.R.S.
§38-431.03(A)(1).

a. Recruitment of Executive Director or Appointment of Interim
Executive Director

b. Mid-Period Performance Review of Executive Director
C. CALL TO ORDER - ROLL CALL — Time Certain: 10:00 AM
PLEDGE OF ALLEGIANCE
E. INTRODUCTIONS OF BOARD MEMBERS AND AGENCY STAFF

1. Board Statement - “As Board members we are gathered today to be the
stewards and voice of Arizona State Parks and its Mission Statement to
manage and conserve Arizona’s natural, cultural, and recreational
resources for the benefit of the people, both in our parks and through our
partners.”
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CALL TO THE PUBLIC — Consideration and discussion of comments and
complaints from the public. Those wishing to address the Board must register at
the door and be recognized by the Chair. It is probable that each presentation will
be limited to one person per organization. Action taken as a result of public
comment will be limited to directing staff to study or reschedule the matter for
further consideration at a later time.

DIRECTOR’S SUMMARY OF CURRENT EVENTS - The Executive Director will
provide a report on current issues and events affecting Arizona State Parks. A list
of items to be discussed under this agenda item will be posted on the State Parks
website (azstateparks.com) 24 hours in advance of the Parks Board meeting.

BOARD ACTION ITEMS
1. Approve Minutes of October 26, 2011 Arizona State Parks Board Meeting

2. Consider Soliciting Applications for Advisory Committee Appointments —
Staff recommends the Arizona State Parks Board direct staff to conduct a
public solicitation to find qualified people interested in serving on the Arizona
State Committee on Trails, the Off-Highway Vehicle Advisory Group and the
Natural Areas Program Advisory Committee so that the Board may take action
and appoint members at its March 21, 2012 meeting. | further move that the
current members of the Historic Preservation Advisory Committee continue to
serve until the Arizona State Parks Board is ready to seek new members.

3. Consider Celebrating Our Partners Through Arizona State Parks Board
Resolutions - Time Certain — 11:00 AM - Staff recommends the Arizona
State Parks Board formally recognize all Arizona State Parks partners who
have supported the agency through financial contributions and/or in-kind
support during the economic downturn through Arizona State Parks Board
resolutions.

4. Consider Obtaining Public Comment on Proposed Arizona State Parks
Fee Schedule — Staff recommends the Arizona State Parks Board direct staff
to solicit public comment on the proposed Fee Schedule.

5. Discussion on Legislative Issues, Priorities, Messaging Points and
Potential Solutions for Upcoming Legislative Sessions — The Arizona State
Parks Board may vote to take a position or provide direction to staff concerning
legisiative issues, priorities, messaging points or potential solutions for
upcoming legislative sessions affecting Arizona State Parks.

6. Discussion and Possible Action Regarding Recruitment of Executive
Director or Appointment of Interim Executive Director — This item may
include discussion to make recommendations to the Arizona State Parks Board
regarding process or candidates for interim director.

DISCUSSION ITEMS

1. Arizona State Parks Board Advisory Committees, Commissions and
Group Update

2. Revenue Forecast by Major Fund and Park Visitation Update



| 3
13

J.

K.

Eggg-{"ﬂ(n\.
Sr—.

3. State Parks Operations Status Update

4. Request for Information for the Lodge at Tonto Natural Bridge State Park
Update

5. Agency Sunset Review and Office of Auditor General Audit Update

TIME AND PLACE OF NEXT MEETING AND CALL FOR FUTURE AGENDA

ITEMS

1. Staff recommends the next Arizona State Parks Board Meeting be held on
Wednesday, January 11, 2012,

2. Board members may wish to discuss issues of interest to Arizona State
Parks and request staff to place specific items on future Board meeting
agendas.

3. In order to plan the Parks Board meetings and activities for 2012, staff
recommends that the Board meetings be scheduled for the following
dates. Executive Sessions will begin at 9:00 a.m. Public Sessions will
begin at 10:00 a.m.

January 11, 2012 Election of officers

February 15, 2012

March 21, 2012 Advisory Committee
Appointments

May 2, 2012

June 27-28, 2012 Budget discussions

September 12, 2012 Grant awards

October 24, 2012 Strategic Planning

December 5, 2012 Advisory Committee
Appointments

ADJOURNMENT
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Pursuant to Title Il of the Americans with Disabilities Act (ADA), Arizona State Parks does not discriminate on the basis of a
disability regarding admission to public meetings. Persons with a disability may request a reasonable accommodation, such as a
sign language interpreter, by contacting the acting ADA Coordinator, Nicole Armstrong-Best, (602) 542-7152; or TTY (602) 542-
4174. Requests should be made as early as possible to allow time to arrange the accommodation.
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Renée E. Bahl, Executive Director

11/22/11 1:40 PM



NOTICE OF QUORUM OF THE
ARIZONA STATE PARKS BOARD
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Notice is hereby given to Members of the Arizona State Parks Board (Board) and the
general public that a quorum of the Board will be attending lunch after the Arizona
State Parks Board meeting on Wednesday, November 30, 2011 at Lost Dutchman
State Park - 6109 N. Apache Trail, Apache Junction, AZ. A tour of the park will follow
lunch. No business will be conducted either at lunch or on the tour.

AGENDA

A) Lunch Will Be Served at Lost Dutchman State Park following the Parks Board
meeting
B) The Board will be given a Tour of Lost Dutchman State Park following Lunch

*kkk

Pursuant to Title Il of the Americans with Disabilities Act (ADA), Arizona State Parks does not discriminate on the basis of a
disability regarding admission to public meetings. Persons with a disability may request a reasonable accommodation, such as a
sign language interpreter, by contacting the ADA Coordinator, Nicole Armstrong-Best or TTY (602) 542-4174. Requests should be

made as early as possible to allow time to arrange the accommodation.

Pesoc® - pabif,

Renée E. Bahl, Executive Director

11/22M11 1:40 PM




Arizona State Parks Board Action Report
Agenda Item #: H-2
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‘:‘ Title: Consider Soliciting Applications for Specific Advisory
-1 Committees and Groups
A Staff Lead:  Jay Ziemann, Assistant Director
ks Date: November 30, 2011

Recommended Motion:

| move the Arizona State Parks Board direct staff to conduct a public solicitation to find
qualified people interested in serving on the Arizona State Committee on Trails, the Off-
Highway Vehicle Advisory Group and the Natural Areas Program Advisory Committee
so that the Board may take action and appoint members at its March 21, 2012 meeting.
I further move that the current members of the Historic Preservation Advisory
Committee continue to serve until the Arizona State Parks Board is ready to seek new
members.

Status to Date:

At the request of the Arizona State Parks Board, staff gathered the attached information
regarding the 10 advisory committees that aid the Arizona State Parks Board. Each of
the 10 committees has met and completed a self-assessment, utilizing a Decision
Flowchart model for Evaluating Agencies, Boards and Commissions, adopted by
Governor Brewer's Commission on Privatization and Efficiency (COPE). An analysis is
attached which might suggest that the Board eliminate, merge or continuously monitor
the efficiency of each of the groups. (The Virginia Governor's Commission on
Government Reform & Restructuring, Interim Report to the Governor, October 15, 2010,
pp 16-17 originally designed the model.) The results of those discussions are attached.

It is anticipated that in March 2012, the Arizona State Committee on Trails will have 4
vacancies; the Natural Areas Advisory Committee will have 2 vacancies; the Off-
Highway Vehicle Advisory Group will have 2 vacancies; and the Historic Preservation
Advisory Committee will have 2 vacancies.

Time Frame:

Typically, Advisory Committees address the Board and new committee members are
appointed in November. For the first time, the Board appointed new members in June
2011, and adopted a semi-annual appointment policy. In accordance with stipulated
Board policy, Advisory Committee appointments would then typically take place every
year in the spring and at the end of the calendar year.

Staff and Financial Resources:
Staff time allocated for each advisory committee is estimated in the Advisory Committee
Roles attachment.

Relation to Strategic Plan:
Communications Goal: To effectively communicate with the public, policy makers, our
partners, our peers and ourselves.



Arizona State Parks Board Action Report
Agenda ltem #: H-2

Relevant Past Board Actions:

* Atits May 11, 2011 meeting, the Arizona State Parks Board adopted semi-
annual membership solicitation for all Arizona State Parks appointed Advisory
Committees.

* Atthe June 23, 2011 Parks Board meeting, Board member Walter D. Armer, Jr.
requested staff do an analysis of the Advisory Commiittees.

* Atits September 14, 2011 meeting, the Arizona State Parks Board discussed
analysis and roles and responsibilities of Arizona State Park Advisory
Committees and the Arizona State Parks Board.



Arizona State Parks Board Action Report
Agenda Item #: H-3

Title: Consider Celebrating Our Partners through Arizona
State Parks Board Resolutions
e Staff Lead: Renée Bahl, Executive Director
8tate Parks Date: November 30, 2011

gﬁi""fru

Recommended Motion:

| move the Arizona State Parks Board formally recognize all Arizona State Parks
partners who have supported the agency through financial contributions and/or in-kind
support during the economic downturn through Arizona State Parks Board resolutions.

Status to Date:

At the February 17, 2010 the Arizona State Parks Board began considering alterations
of planned park closures by entering into operating agreements in order to postpone
closing parks. To date 82 entities including federal and state agencies, counties, town,
cities, friends groups and private sector corporations have stepped forward to help
Arizona State Parks with financial aid, in-kind support and volunteer hours.

Due to this help from our public and private supporters, today only 2 parks are closed —
Oracle State Park and San Rafael State Natural Area. Oracle State Park will be re-
opening for 6 months a year beginning in the Spring of 2012.

Time Frame:
Upon approval by the Arizona State Parks Board, partners will be celebrated at the
November 30, 2011 Parks Board meeting.

Staff and Financial Resources:
No additional resources are required.

Relation to Strategic Plan:

Partnerships Goal: To build lasting public and private partnerships to promote local
economies, good neighbors, recreation, conservation, tourism and establish sustainable
funding for the agency.

Relevant Past Board Actions:
At its November 17, 2010 meeting, the Arizona State Parks Board celebrated its
Partners through Board Resolutions.

Attachments:
Arizona State Parks Board Resolutions - Pages 7A-7E
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Arizona State Parks Board Action Report
Agenda ltem #: H-4

d
-
—
— Title: Consider Obtaining Public Comment on Proposed
vu Arizona State Parks Fee Schedule
Priid Staff Lead:  Jay Ream, Assistant Director
Srate Farke Date: November 30, 2011

Recommended Motion:
| move the Arizona State Parks Board direct staff to solicit public comment on the
proposed Fee Schedule.

Status to Date:

The Arizona State Parks (ASP) “Fee Team” initiated the annual fee review and has
completed and submitted its recommendations. Input for the recommendation was
provided by various sources, including State Parks personnel, visitor comments and
survey data from the 11 Western States, county and state parks systems and
businesses with similar facilities.

The recommended fee changes are submitted for various purposes. Administrative
changes include additions to the standard annual pass, fees for ramadas to comply with
the reservation system guidelines and standardization of the facility use fees. Proposed
changes for Entrance/Day-Use fees set a standardized range for per-person park
entrance fees and establish new fees for boat-in-sites and seasonal use fees. For
camping the proposed changes standardize the fee schedule, this allows for
incremental increases and/or seasonal fee increases or fee decreases.

Arizona State Parks is operating more like a business everyday; these changes provide
parks the flexibility to quickly respond to market trends and make changes within the fee
ranges set by the Parks Board. Typically fee changes take as much as 6 months from
proposal to implementation, with the deployment of the online reservation system this
time frame could be increased to 18 months, due to 12 month advanced reservations.
All fees will be posted at each park and within the reservation system; changes to any
posted fee (within the established ranges) will require review by Executive Staff and
approval by the Executive Director.

Recommended Changes to ASP Fee Schedule:
Administrative:
* All Parks - Arizona State Parks Standard Annual Entrance Pass. Modify the
restriction of use to read (modification is in bolded text):
“Valid at all Arizona State Parks facilities for day-use activities only,
except at Buckskin Mountain/River Island, Cattail Cove and Lake Havasu
State Parks on Fridays, Saturdays, Sundays, and recognized State
Holidays from April 1st through October 31st. Additional Program and
Special Event Fees may apply.” (This change has the effect of increasing
the number of days the pass is accepted at the Colorado River Parks).
o Kartchner Caverns SP — Set reservation-rebooking fee at $5. (new fee)
* Reservation Fee — Set a reservation fee for Ramadas in the Reservation fee
schedule of $5.00 per reservation. (new fee)



Arizona State Parks Board Action Report
Agenda ltem #: H-4

* All Parks - Set Facility Use fees for Ramadas, Group Day Use and Group
Camping areas at $15.00 (minimum) when making reservations for those
facilities.

Entrance/Day-Use:

» Cattail Cove State Park (SP) - Set Day Use fee for Boat-in-Sites at $10.00. (new
fee)

* Patagonia Lake SP - Set Day Use fee to $15.00 from $10.00 on Saturday,
Sunday and Holidays from Memorial Day weekend to Labor Day weekend.

* Fort Verde State Historic Park (SHP), Jerome SHP, McFarland SHP, Tombstone
Courthouse SHP, Tonto Natural Bridge SP, Tubac Presidio SHP, Yuma
Quartermaster Depot SHP and Yuma Territorial Prison SHP — Set entrance fee
range at $2.00 to $10.00 per person* (current fees vary from $2.00 to $7.00 per
person).

*All fee changes within the established range require approval by the Executive
Director of ASP.

Camping:
* Buckskin Mountain SP - Set Cabana range at $20.00 - $50.00*.
« (Cattail Cove SP and Patagonia Lake SP - Camping Boat-in-Site range at $15.00
- $50.00
* Camping Parks - Set Non-Electric and Electric campsite fee ranges for all parks.
Non-Electric Campsite $12.00 - $25.00*,
Electric Campsites $20.00 - $50.00*.
*All fee changes within the established range require approval by the Executive
Director of ASP.

Time Frame:

Upon Arizona State Parks Board approval, staff will post the proposed ASP Fee
Schedule and proposed changes on the Arizona State Parks website and issue a press
release to media outlets regarding fees beginning December 1, 2011 through January
13, 2012 to obtain public comment. Staff will return the ASP Fee Schedule with the final
recommended changes and public comments to the Arizona State Parks Board for
consideration at its February 15, 2012 meeting.

Staff and Financial Resources:
ASP Fee Team will review and revise fee adjustments as necessary for final
recommendations. No additional financial resources will be needed for this process.

Relation to Strategic Plan:
Resources: To provide sustainable management of our natural, cultural, recreationai,
economic and human resources.
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Relevant Past Board Actions:
* The Arizona State Parks Board approved State Park User Fees Adjustments at
its November 17, 2010 meeting.
* The Arizona State Parks Board approved State Park User Fees Adjustments at
its State November 13, 2009 meeting.

Attachments:
Summary of Proposed Fee Changes — Page 10A
Proposed Park Fee Schedule — Pages 10B-10G

10



Summary of Proposed Fee Changes

November 30, 2011

ADMINISTRATIVE
Reservation Fee Current Proposed
Ramada na 5.00
Kartchner Tour
Rebooking fee na 5.00

Current Proposed
Facility Use Fee Minimum Minimum
Group Day Use 25.00 15.00
Group Camping 25.00 15.00
Ramada na 15.00
ENTRANCE

Current Proposed
Cattail 15.00 10.00
"Boat-In Sites" Day Use Fee
Patagonia 10.00 15.00
Saturday, Sunday and Holidays from Memorial Day weekend to Labor Day weekend.

Current Proposed
Ages 7-13 Ages 14 & up Ages 7-13 Ages 14 & up
Ft. Verde 2.00 4.00 2.00-10.00 2.00-10.00
Jerome 2.00 5.00 2,00-10.00 2.00-10.00
McFarland 2.00 5.00 2.00-10.00 2.00-10.00
Riordan 3.00 7.00 2.00 - 10.00 2.00-10.00
Tombstone 2.00 5.00 2.00-10.00 2.00-10.00
Tonto 2.00 5.00 2.00 - 10.00 2.00 -10.00
Tubac 2.00 4.00 2.00 - 10.00 2.00 - 10.00
Yuma Prison 2.00 5.00 2.00-10.00 2.00 - 10.00
Yuma QMD 2.00 4.00 2.00 - 10.00 2.00 -10.00
Note: Group fees would be determined on a straight 20% off from the established per person fee.
CAMPING
Cabana / Boat Site Current Proposed Range

Buckskin (Cabana) 20.00 - 30.00 20.00 - 50.00
Cattail (Boatsite) 15.00 - 20.00 15.00 - 50.00
Patagonia (Boatsite) 15.00 - 20.00 15.00 - 50.00

Current Range Current Range  Proposed Range Proposed Range

Non Electric Electric Non Eilectric Electric

Alamo Lake 13.00-17.00 20.00-35.00 12.00 - 25.00 20.00 - 50.00
Buckskin 14.00-17.00 20.00-35.00 12.00 - 25.00 20.00 - 50.00
River Island 14.00-17.00 20.00-35.00 12.00 - 25.00 20.00 - 50.00
Catalina 15.00-17.00 20.00-35.00 12.00 - 25.00 20.00 - 50.00
Cattail na 20.00-35.00 na 20.00 - 50.00
Dead Horse 12.00-17.00 20.00-35.00 12.00 - 25.00 20.00 - 50.00
Fool Hollow 12.00-17.00 20.00-35.00 12.00 - 25.00 20.00 - 50.00
Homolovi 10.00-13.00 20.00-35.00 12.00 - 25.00 20.00 - 50.00
Kartchner na 20.00-35.00 na 20.00 - 50.00
Lake Havasu 15.00-20.00 20.00-35.00 12.00 - 25.00 20.00 - 50.00
Lost Dutchman 15.00-17.00 20.00-35.00 12.00 - 25.00 20.00 - 50.00
Lyman 15.00-17.00 20.00-35.00 12.00 - 25.00 20.00 - 50.00
Patagonia 15.00-17.00 20.00-35.00 12.00 - 25.00 20.00 - 50.00
Picacho 15.00-17.00 20.00-35.00 12.00 - 25.00 20.00 - 50.00
Red Rock* 12.00 na 12.00 - 25.00 na

Roper 15.00-17.00 20.00-35.00 12.00 - 25.00 20.00 - 50.00
Sonoita** 12.00 na 12.00 - 25.00 na

* Red Rock camping is for educational groups only - 1-6 persons per group.
** Sonoita camping by reservation only.

|OA



ARIZONA STATE PARKS FEE SCHEDULE
EFFECTIVE TBD

1: Adult is defined as an individual 14 years of age and older.

ENTRANCE

4: OQver-Sized Parking is an additional fee for those vehicles or vehicleftrailer units that

exceed 55' in total length.

5: Additional Program Fees may apply, see "OTHER FEES".

These fees are charged on a "per vehicle” basis that includes up to 4 Adulis per vehicle.
Additional fees for vehicles coniaining more than 4 Adulis will be assessed,

50% discount off regular entrance fee for Regufar Military, Reserve, National Guard, and state mifitia

lroops and their families.

DAILY ENTRANCE
Per Vehicle Individual / Over-Size
PARK NAME 1-4 Adults’ Bicycle Parking®*
ALAMO 7.00 3.00
"""""""" BOYCE THOMPSON (Separate Fee Schedule)
""""" BUCKSKIN MOUNTAIN - 10.00 3.00
~ BUCKSKIN RIVERISLAND 10.00 3.00
“CATALINA 7.00 3.00
CATTAILCOVE 10.00 3.00 10.00
Friday, Saturdf':ty, Sunday and 15.00 300
Boat-In sites Day Use Only 10.00
T DEADHORSE RANCH 7.00 3.00
~ FOOLHOLLOW 7.00 3.00
~ HOMOLOVIRUINS 7 7.00 3.00
 LAKEHAVASU 10.00 3.00
Friday, Saturd'ay, Sunday and 15.00 3.00
Holidays
LOST DUTCHMAN 7.00 3.00
LYMAN LAKE 7.00 3.00
 ORACLE® 7.00 3.00
PATAGONIA LAKE 10.00 3.00
Saturday/Sunday/Holidays from
Memorial Day Weekend to Labor 15.00 3.00
...Day Weekend =
PICACHO PEAK® 7.00 3.00
"""""""""""" ROPER LAKE 7.00 3.00
g gLfIDE K}IOCKS. " 10.00 3.00
riday before Memorial Da
througsr[a the end of Labor Dgy 20.00 8.00

Changes in Boid
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ARIZONA STATE PARKS FEE SCHEDULE

EFFECTIVE TBD

ENTRANCE

lroops and their families.

50% discount off regular entrance fee for Regular Military, Reserve, National Guard, and state militia

Children ages 0-6, when accompanied by a paying adult age 18 years or older, will be admitted free as
long as the child is not part of an organized group. Group discounts maybe available where listed. A
group is 15 persons or more with prearranged arrival. All persons in a group, regardiess of age, apply
toward a group's number. Group discounts do not apply to Program Fees.

YUMATERRITORIAL PRISON®

200 2.00-10.00

£.00 2.00 -10.00

PARK NAME DAILY ENTRANCE FEES* GROUP FEES

Ages 7-13 Ages 14 & up Ages 14 & up

FORT VERDES 200 2.00-10.00 | 4.002.00-10.00 | 390 20% off
JEROMES 200 2.00-10.00 | 5002.00-10.00 | ‘90 20% off
MCFARLANDS 200 2.00-10.00 | 5.002.00-1000 | %0020% off
TOMBSTONES 200 2.00-10.00 | 500200-10.00 | 40020% off

TONTO NATURAL BRIDGE 2.00 2.00-10.00 | 500200-10.00 | +0020% off
TUBAG PRESIDIO® 200 2.00-10.00 | 400200-1000 | 00 20% off
YUMAQUARTER MASTER DEPOT{  2:60 2.00-10.00 4-00 2.00 -10.00 iﬁﬁiﬁfﬁ;ﬁg
4.00 20% off

current rate

PARK NAME

DAILY ENTRANCE FEES

RIORDAN MANSION®

Ages 0-6 Ages 7-13 Ages 14 & up
free 3.00 2.00 -10.00 7-00 2.00-10.00
GROUP FEES
Ages 0-6 Ages 7-13 Ages 14 & up
6.00 20% off
free 2.00 2.00-10.00 current rate

Changes In Bold
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ARIZONA STATE PARKS FEE SCHEDULE

EFFECTIVE TBD
CAMPING

Seasonal & Conditional Rates: 7 days for the cost of 5 days. Individual Parks will designate & post
specific dates when rate is valid. Rate is valid year round at Homolovi. Not valid at Roper Lake

2: Camping fees reflect a "Range” dependent upon specific site location and seasonality. Call
individual Park facility for current information.

6: For Cabins & Yurts an additional overnight fee for pets will be assessed of $5.00 per pet per night.

7: Camping by Reservation only. Contact the Park facility directly for availability and details.

PARK NAME NIGHTLY CAMPING?
Non-Electric Electric Cabana or
Campsite Site Boat Site
o AAMO 12.00-25.00 20.00 - 35.00 50.004:::
BUCKSKIN MOUNTAIN 12.00-25.00 20.00 - 35:00 50.00( 20.00 - 36:00 50.00
14.00-17:00——|
BUCKSKINRIVER ISLAND 12.00-25.00 20.00 - 35.00 50.00
15.00 1700
CATALINA 12.00-25.00 20.00 - 35.00 50.00

CATTAIL COVE

“{20.00 - 35.00 50.00

15.00 - 20:00 50.00

RED ROCK?®

. DEADHORSERANCH | 12.00-17.0025.00 |20.00-35.00 50.00

 FOOLHOLLOW | 12.00-47.0025.00 |20.00-85.00 50.00

HOMOLOVI RUINS e 1308 120,00 - 8500 50.00

| LKEHARSU 4155_9096:_225?&9_ ““““““ 20.00 - 35:00 50.00

e e
Cumaniake | TR0 o000 35.0050.00
CeamGoNALAKE | 158 0000 55005000) 15.00- 2005000

PICAGHO PEAKE - qf}éﬁlgﬂslhgé) 120,00 - 35.00 50,00

(educational groups oniy: $12.00-25.00 /group of 1-6 persons)

ROPER LAKE

SONOITA CREEK NATURAL AREA

16.00 --17.00——
12.00-25.00

20.00 - 3500 50.00

12.00-25.00

* Elostric-campsites-are under develepment-and-

are not-yet-available-for-use:

PARK NAME

Yurt

ALAMO

~ LYMAN LAKE
~ ROPER LAKE

- DEADHORSE RANCH

50.00 - 75.00

50.00 - 75.00

~35.00 - 50.00

50.00 - 75.00

Cabins-are-underdevelopment-and-are-not yetavailable-for-use:

Changes in Bold
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ARIZONA STATE PARKS FEE SCHEDULE

EFFECTIVE TBD
KARTCHNER CAVERNS

TOURS Ages Ages Ages
0-6 7-13 14 & Up

Rotunda Tour free 12.95 22.95

Big Room Tour N/A 12.95 22.95

COMMERCIAL GROUP TOURS* Ages Ages Ages
0-6 7-13 14 & Up

Rotunda Tour free 10.36 18.36

Big Room Tour free 10.36 18.36

"A commercial tour is pre-arranged by a commercial tour operator who organizes tours in a package
with fransportation and a destination or tour for one price. A group tour for Kartchner Caverns cave tour
is defined as 12 persons or more.

DAILY ENTRANCE

assessed.

These fees are charged on a "per vehicle" basis that includes up to 4 Adults per
vehicle. Additional fees for vehicles containing more than 4 Adults will be

50% discount off regular entrance fee for Regular Mifitary, Reserve, National
Guard, and state militia troops and their famifies.

Fee is waived for reserved tour ticket holders

Per Vehicle Individual /
1- 4 Adults Bicycle
6.00 3.00

CAMPING Hook-Up Site ONLY

Nightly Rate

20.00-35:00 50.00

Seasonal/Conditional Rate

110.00

Seasonal & Conditional Rates: 7 days for the cost of 5 days. Individual Parks will designate & post
specific dates when rate is valid.

Changes in Bold
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ARIZONA STATE PARKS FEE SCHEDULE

EFFECTIVE TBD

OTHER FEES

Pet ee for Cabins & Yurts

5.00

per pet per night.

Overnight Parking

5.00

Qver-Night Parking is described as: "A
legally parked, unattended and
unoceupied vehicle not in a designated
campsite, remaining on the park
throughout the night.” The over-night
parking fee is to be charged in addition
to the regular Enfrance Fee.

PASSES

Arizona State Parks Premium
Annual Entrance Pass

200.00

“Valid at alf State Parks for day-use
activities only. Additional Program and
Special Event Fees may apply.”

Arizona State Parks Standard
Annual Entrance Pass

75.00

“Valid at all Arizona State Parks
facilities for day-use activitios only,
except at Buckskin Mountain/River
Isfand, Cattaif Cove and Lake Havasu
State Parks on Fridays, Saturdays,
Sundays , and recognized Stale
Holidays from April 1st through
October 31st. Additional Program and
Special Event Fees may apply.”

PROGRAM FEES (per person and/or vehicle)

Students Program: 2.00 Variable
) Fees will vary depending on the scope of
Event / Program Fees: Variable the program, presentation or class.
Caontact the specific Park for detailed
Instructional: Variable information.
RESERVATIONS
Kartchner Tours: 3.00
Kartchner Tours Rebooking: 5.00
Camping, Cabin/Yurt, Ramada : 5.00
Group: 5.00
FACILITY USE FEES
Ramacia 15.00 (minimum)

Group Day Use 25:06 15.00 (minimum)
Group Camping 26.00 15.00 (minimum)

SPECIAL USE FEES
Non-Commercial:

Commercial:
Damage Deposit:

25.00 (mintmum)
25.00 (minimum)
25,00 {minimum)

Dumyp Station Use

10.00 --20.00—
15.00 - 20,00

Use of a parks dump station without
being a registered camper will be equal
to one nights camping (low end of the
individual Park's range)

Changes in Bold
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ARIZONA STATE PARKS FEE SCHEDULE

EFFECTIVE TBD
OTHER FEES

PERMITS

Commercial Retail Permit: 300.00

Commercial Rental Permit: 350.00

2nd Comrmercial Permit; 150.00

CONDITIONS OF USE

+ Pass is valid only for customaers
entering the park in the commercial
vehicle.

+ Individual pass must be presented
each time the commercial vehicle
enters the park with passengers.

+ Pass does not permit any private
vehicle {o enter the park.

« Pass is valid through the calendar
year in which it was purchased.

* Pass must be used in conjunction
with commercial business pass.

* One voucher permits up to 4 adults in
the same commercial vehicle.

* Violation of Conditions of Use may
result in revocation of all commercial
privileges.

+ All Commercial Vehicle Access
Permits expire December 31 of the
year for which they were issued.

« Permittee clientele will be responsible
for all applicable daily entrance fees
when entering the park in a separate
vehicle from the permitee. However, a
discounted Clientele Voucher is
available for all permittee clientele who
enter the park in the permittee's vehicle
and do not occupy a parking space.

Clientele Voucher 5.00

Vouchers are sold only to Permit
nolders. Vouchers can only be used at
the time of entry, and are non-
transferable,

Changes in Bold
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Arizona State Parks Board Information Report

d Agenda Item #: 11
e
=
s Title: Arizona State Parks Board Advisory Committees,
b | Commissions and Group Update
AET»T% o Staff Lead:  Jay Ziemann, Assistant Director
State Parke Date: November 30, 2011

Status to Date:

At the request of the Arizona State Parks Board, staff gathered the attached information
regarding the 10 advisory committees that aid the Arizona State Parks Board. Each of

the 10 committees has met and completed a self-assessment, utilizing a Decision
Flowchart model for Evaluating Agencies, Boards and Commissions, adopted by

Governor Brewer's Commission on Privatization and Efficiency (COPE). An analysis is

attached which might suggest that the Board eliminate, merge or continuously monitor

the efficiency of each of the groups. (The Virginia Governor's Commission on

Government Reform & Restructuring, Inferim Report to the Governor, October 15, 2010,
pp 16-17 originally designed the model.) The results of those discussions are attached.

Upcoming Activities:
The Board will need to decide if it is the public interest to make any changes to its
advisory committees.

Time Framel/Target Date for Completion:

Typically, Advisory Committees address the Board and new committee members are
appointed in November. For the first time, the Board appointed new members in
June 2011, and adopted a semi-annual appointment policy. In accordance with
stipulated Board policy, Advisory Committee appointments would then typically take
place every year in the spring and at the end of the calendar year.

Relevant Past Board Actions:

* Atits May 11, 2011 meeting, the Arizona State Parks Board adopted semi-
annual membership solicitation for all Arizona State Parks appointed Advisory
Committees.

* Atthe June 23, 2011 Parks Board meeting, Board member Walter D. Armer,
Jr. requested staff do an analysis of the Advisory Committees.

* Atits September 14, 2011 meeting, the Arizona State Parks Board discussed
analysis and roles and responsibilities of Arizona State Park Advisory
Committees and the Arizona State Parks Board.

Attachments:

Advisory Committee Roles — Pages 11A-11E

Summary of Results from Advisory Committee Decision Flowchart Self-Evaluation —
Pages 11F-11I
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Arizona State Parks Board Information Report
Agenda Item #: -3

Title: State Parks Operations Status Update
Staff Lead:  Jay Ream, Assistant Director
Date: November 30, 2011

gﬁ-["“rru

@
Etate Parke

Status to Date:

The Arizona State Parks Board (ASP) worked hard to keep parks open by both
leveraging existing public and private partnerships and building new relationships. Of
the 27 parks that were open to the public prior to the February 2009 budget cuts, 26
parks are currently open. Picacho Peak and Lyman Lake State Parks are open
seasonally. Oracle State Park has a signed agreement to reopen in Spring 2012 on a
seasonal basis and San Rafael State Natural Area has never been open to the public.

A Request for Information (RFI) was issued on September 9, 2011 for Tonto Natural
Bridge State Park to seek information from potential Third-Party operators for the Tonto
Lodge. ASP received 6 responses by the RF| due date, October 21, 2011.

Upcoming Activities:

* Arizona State Parks continues to review the responses from the RFI regarding
the feasibility of Third-Party management in Arizona State Parks. Staff has met
with each respondent for follow-up discussions.

» Staff is renewing partnership agreements (schedule attached).

* Arizona State Parks is reviewing responses to the RFI for the Third-Party
operation of Tonto Natural Bridge State Park lodge.

* ASP will seek legislation to protect park-generated revenues.

* ASP will execute a Special Use Permit with the horse boarding operation at
Rockin River Ranch State Natural Area to allow for the continuation of current
operations for 6 months with an extension option for 6 additional months.

Time Frame/Target Date for Completion:
Initial review of the RFI for the potential Third-Party operation of Tonto Lodge is on

today’s agenda.

Relevant Past Board Actions:

* RFP for Oracle State Park, June 16, 2010

* RFP for Lyman Lake State Park, September 15, 2010

* REFI for third-party management in Arizona State Parks, November 17, 2010

* RFP for the operation of the Tonto Lodge, January 12, 2011

* Parks Board has endorsed 19 partnership agreements for the operation of
Arizona State Parks

* Parks Board seeks legislation to protect park-generated revenues, June 23, 2011
and September 14, 2011.

Attachments:
State Parks Operations Status Update - Pages 12A-12B
Partnership Agreement Status - Page 12C
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Title:
Date:

Agenda ltem #: I-3

Operations Status Update Attachment
November 30, 2011

A. Parks open without Financial Partnerships FY 2012:

Alamo Lake SP

Buckskin Mountain SP

Catalina SP

Cattail Cove SP

Dead Horse SP

Fool Hollow Lake Recreation Area

Kartchner Caverns SP

Lake Havasu SP

e b e B Pl Fad Ll b

Lost Dutchman SP

. Patagonia Lake SP

. Picacho Peak State Park*

Reopened September 15, 2011

. Slide Rock SP

. Tonto Natural Bridge SP

B. Parks Operated by Arizona State Parks staff through Partnership Support:

1. Fort Verde SHP

Town of Camp Verde - $70K agreement to
June 30, 2012

2. Homolovi SP

Hopi Tribe - $175K agreement to February
28, 2012

3. Jerome SHP

Yavapai County - $30K agreement to August
31,2012

4. Lyman Lake SP*

Apache County - $22K Park closed for the
season October 17, 2011

5. Red Rock SP

Yavapai County - $30K, Benefactors of Red
Rock - $40K agreement to June 30, 2012.

6. Roper Lake SP

Graham County — agreement to June 29,
2012

*PARKS WITH SEASONAL OPERATING SCHEDULES
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C. Parks Operated by Partners with no State Parks Staff:

1. Boyce Thompson
Arboretum SP

University of Arizona & Boyce Thompson
Foundation

2. McFarland SHP

Town of Florence

3. Riordan Mansion SHP

Arizona Historical Society

4. Tombstone SHP

City of Tombstone

5. Tubac Presidio SHP

Santa Cruz County & Tubac Historical
Society

6. Yuma Territorial Prison

City of Yuma & Yuma Crossing Heritage

SHP Area
7. Yuma Quartermaster City of Yuma & Yuma Crossing Heritage
Depot SHP Area

D. Parks that are Closed to the Public:

1. Oracle SP

Agreement with Friends of Oracle State
Park to provide $21,000, to reopen the
park on a limited schedule, 8-months
per year in the Spring of 2012.

2. San Rafael Natural Area

Park Closed. Grazing Special Use
permit implemented. No public access.
Agreement with the Town of Patagonia
— a Town Marshall to live on site.
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Title: Partnership Agreement Status Attachment

Date: November 30, 2011
Agenda ltem #: [-3
Park IGA No. Partner Date Ending Renewal Term
Current Agreements:
Ft. Verde 10-032 Camp Verde 6/30/2012 1 Year (1)
Homolovi 11-036 Hopi Tribe 2/28/2012 1 Year (2)
Homolovi 11-009 Winslow 10/31/2012 1 Year (1)
Jerome 10-023 Yavapai Co.  8/31/2012 1 Year (1)
Oracle 12-010 Friends Oracle 12/31/2012 1 Year ()

Santa Cruz Co. 3/31/2012

Tubac Presidio 10-037 1 Year (1)

)

3 Year (2)

Yuma QMD 10-006/11-062 Yuma

*Riordan Mansion 10-039 ALHS

3/31/2013 2 Year (2)
Tombstone 10-035 Tombstone 3/31/2013 2 Year (2)
Yuma Terr. Prison 10-031 Yuma 3/31/2013 3 Year (2)
McFarland 11-027 Florence 6/30/2013 3 Year (2)

*Amended September 23, 2011, no ASP staff.
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Arizona State Parks Board Information Report
Agenda ltem #: -4

d
&
E Title: Request for Information for the Lodge at Tonto Natural
— Bridge State Park Update
hosresu Staff Lead:  Jay Ziemann, Assistant Director
Arizona 80 Date: November 30, 2011

State Parke

Status to Date:

On January 12, 2011, the Board directed that a Request for Proposal (RFP) be
issued for the operation of the Lodge at Tonto Natural Bridge State Park. Due to
winter storm damage, the Lodge was not presentable until this fall. Further, staff
deemed that issuing a Request for Information (RFI) first, was a prudent strategy to
find a qualified private partner. On September 8, 2011, an RFI was issued seeking
information on an operations plan, maintenance schedule, proposed capital
development and major maintenance projects, staffing, food service, retail
operations, and revenue share provisions. An on-site visit was held on September
20, 2011, and at the request of the attendees and potential respondents, the
response date was extended to October 21, 2011.

Arizona State Parks (ASP) received six complete responses from the following
organizations:

LGM — Arizona Trails

WJG Enterprises

Great Expectations Catering
Goodfellow Lodge

All in All Enterprises

Recreation Resource Management

Upcoming Activities:

ASP assembled a team to review the RFI responses. The team will discuss the
contents of the RFI submissions and analyze the approaches to concession
operations, suggested products and services, costs of implementation, and other
issues as presented in the submissions. ASP will summarize each RF| submission in
terms of their responses to the major categories requested in the RFI in order to
determine the best approach to a subsequent RFP to solicit specific enhanced
commercial activities at the Lodge.

Time Frame/Target Date for Completion:

A summary of the proposals received and recommendations for a plan of operation
at the Lodge will be presented the January 2012 Board meeting. If the Board
decides to issue an RFP, that process is expected to take at least four months.

Relevant Past Board Actions:
* Atits September 11, 2009 meeting, the Arizona State Parks Board authorized
the Executive Director to enter, amend, and withdraw from operating
agreements in order to offset or reduce costs, or enhance revenues.
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Arizona State Parks Board Information Report
Agenda ltem #: |-4

At its January 12, 2011 meeting, the Arizona State Parks Board authorized
the Executive Director to prepare and issue a Request for Proposal (RFP) for
the operation of the Lodge at Tonto Natural Bridge State Park.
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